
 

 
 
 
 
 
 
 

Triangle Transit Authority Board Meeting Calendar 
Group Monthly Meeting Next Meeting 
Board of Trustees 4th Wednesday, 1:00 p.m. March 26, 2008 
Board of Trustees Work Session as scheduled April 16, 2008 (Time TBD) 
Personnel Committee as scheduled May 1, 2008, 11:30 a.m. 
Planning & Legislative Committee 1st Tuesday, 11:00 a.m. March 4, 2008 
Operations & Finance Committee 1st Thursday, 1:30 p.m. March 6, 2008 

  
 
 
 
 
 
 
 
 
 

Time Agenda Topic Discussion Leader(s) 

  I. Adoption of Agenda Sig Hutchinson 

10:00 a.m.  II. STAC Draft Report 
Attachments:  Letter from STAC Co-Chairs & 
PowerPoint Presentation page 2 

David King 

 
• Political Climate 
• Taxing - Referendum - County Control 
• Implications for Triangle Transit 
• Preliminary Engineering & Property Acquisition 

 

12:15 p.m.  III. Lunch Break  

12:45 p.m.  IV. Service Expansion:  Corridors, Destinations 
& Frequencies 
Attachments:  Memo, Corridor List, Maps pg. 16 

John Tallmadge 

1:15 p.m.  V. Revenue Sources & Uses 
Attachment:  Spreadsheet? page 23 

Saundra Freeman 

 
• Anticipated FY09 Capital Expenditures  

2:15 p.m.  VI. Mission Statement 
Attachments:  Memorandum & Example Transit 
Agency Mission Statements  page x 

John Tallmadge 

 
• Elements of a Good Mission Statement 
• Draft Triangle Transit Mission Statement 

 

2:45 p.m. VII. Adjourn to Regular Monthly Meeting Sig Hutchinson 

 

AGENDA 
TTA Board of Trustees Work Session 

 

Wednesday, February 27, 2008 
10:00 a.m. – 1:00 p.m. 

 
Board Room, 68 T.W. Alexander Drive 

Research Triangle Park, NC 
Web Site:  www.rideTTA.org 



To: Members, Special Transit Advisory Commission 
Cc: STAC Sponsors and Staff 
 
Re: Draft Report – Executive Summary 
 
Date: February 19, 2008 
 
From: Bill Cavanaugh and George Cianciolo, STAC Co-Chairs 
 Smedes York and Bo Glenn, STAC Co-Vice Chairs 
 
 
As you know, we have been working on preparing a draft report and accompanying 
background materials. As we move towards closure on our work, we have also been 
thinking about how best to prepare our commission’s recommendations. Toward that 
end, we would like to share with you our framework for addressing the key elements in 
the draft executive summary we will forward to you soon. 
 
Our Long-Range Regional Transit Vision 
We believe we are in agreement regarding our long-range regional transit vision and the 
underlying rationales for investing in regional transit. The transit goals and investment 
criteria developed by commission members are powerful and compelling. We also 
believe we have substantive agreement on the corridors, technologies, and service 
concepts as we move towards investing in our long-range regional transit plan. Our first 
map should show the 18 corridors of our regional transit vision. 
 
Recommendations for Priority Transit Investments 
Our initial priorities for implementation include the following investments: 

1. Enhanced regional bus service, including bus service along the 18 corridors 
identified in the long-range vision plus express bus service to and from RDU. Our 
second map should be a concept map showing examples of enhanced regional 
bus service, including all routes from the Mayors’ bus plan. 

2. Regional circulators, e.g., RTP/RDU, Chapel Hill, Raleigh and Durham. The 
RTP/RDU circulator should be highlighted as a primary or first circulator, with 
possible connection at Triangle Metro Center. Our third map should show how 
these circulators might look and work, even it at only the concept level. 

3. Rail investments connecting Chapel Hill, UNC, Duke Med, Durham, NCCU, RTP, 
Morrisville, Cary, Raleigh, and North Raleigh. These investments can be shown 
on the regional transit vision map, as they serve to connect multiple hubs of the 
region. 

 
As part of the initial staging, and as the enhanced regional bus service and regional 
circulators were running, we could begin bringing the rail investments on line as they 
are ready after all of the necessary planning, studying, acquiring and building have been 
completed. Some of these investments could proceed at the same time as others with 
regards to planning, studies and land acquisition. We do not believe there is a 
compelling reason to recommend which of the major links would open first, as a number 
of variables will come into play that will most likely determine this, other than to 
recommend that the Cary to RTP link be addressed initially only at a planning level 
while efforts are undertaken to connect the other regional links first. 
 



Cost, Funding, and Return on Investment 
Since both cost estimates and funding projections are subject to a number of key 
assumptions, we propose to show a table of cost estimates for each transit investment 
(in current dollars) that also explains how and why costs might vary, depending on a 
variety of factors, including project sequencing, type of funding, length of financing, 
complexity of environmental/engineering analysis, etc. These estimates should include 
costs for enhanced regional bus service, for the regional circulators to the degree that 
we can make reasonable assumptions about potential routes and technology, and 
estimated total costs for all projects including grade separation costs. 
 
A similar table addressing funding will also be prepared, identifying key variables and 
assumptions that are most likely to affect actual funding. We want to explain the 
importance of local funding in relation to making regional transit feasible, and also 
explain how a truly regional transit vision and plan might affect potential state and 
federal funding. In other words, local and regional transit funding is not just a cost, but 
also a potential investment that can serve to enhance local and regional funding. 
Another example is land use. Our transit plan is intended to influence local land use 
planning around the proposed rail stations, and then also to spur economic 
development along those corridors in order to make the initial rail investments 
successful. 
 
Governance, Communication and Public Engagement 
We believe our report should address governance issues we identified during our 
planning process as they relate to the success of regional transit in the Triangle. Our 
report should identify key governance needs and opportunities, and describe both the 
potential benefits as well as the significant challenges associated with each opportunity. 
Examples should include governance issues related to planning, coordination, and 
decision making among the MPOs, multiple local bus systems, the railroads, and the 
multiple jurisdictions and entities involved in and responsible for local land use planning 
and decision making. 
 
We should address opportunities for communicating our regional transit vision and the 
implications and consequences of regional transit. We should also address 
opportunities for engaging local elected leaders and the public. We may only address 
these issues broadly in the draft executive summary. We would like to use some of our 
time together on February 29th to explore these issues more fully. 
 
Next Steps 
This effort continues to require a great deal of time and effort from our transit staff. In 
order to ensure that the draft executive summary addresses these elements and is 
useful to you, we believe we need a bit more time to prepare. Therefore we plan to 
make the draft summary available to you by February 26th instead of February 22nd. We 
will still meet Friday, February 29th, from 9:00 am to 3:00 pm at Sigma Xi in RTP to 
review the draft summary and discuss ways of addressing key issues to strengthen our 
report. Additional information regarding the Feb. 29th meeting will accompany the draft 
executive summary. 
 
Thank you for you patience and continued commitment to this challenging and 
important endeavor.  Please let us know if you have any questions. 
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Triangle Transit Authority
(TTA) Board Workshop

Special Transit Advisory Commission 
(STAC) Update

Presented by:

David King, TTA GM
February 27, 2008
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Preliminary STAC Position

Dramatic increase in regional Bus service

Up to $2 Billion (2007 $) for rail projects

2020 Vision

• UNC Hospital to Durham MMC LRT
• Durham to TMC DMU
• NW Cary to Govt Center DMU
• Govt Center to Durant Rd DMU
• RTP/RDU Connector “TBD”

LRT = Light Rail DMU = Diesel Multiple Unit

Note:  TMC to NW Cary deferred
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Project Funding?
Assumptions to Fund Capital Costs & 
associated O&M Costs

• Federal:  50% Capital for Buses & Facilities
• Federal:  25% - 2nd & all subsequent projects
• Federal:  Formula funds - Available
• State:  25% Capital, 10% O&M    
• Local Funding ~ ½ Cent Sales Tax equivalent  
• 5% Car Rental Tax – Already in place 
• Additional $10 in Vehicle Registration Fee
• $600 Million in financing over 30 years
• Ad Valorem sources not yet considered
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Yet to be Determined

Exact dimensions of expanded Bus service

Routes and level of service for city circulators

Funding and Schedule for RTP/RDU connection

How to treat potential “new” grade separations

How much for previous project cost offsets

Regional funding equity
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Issues for Discussion

Funding sources currently available
• 5% Car Rental Tax ~ $8 million/year
• Budgeting approach for FY09? 

Referendum required
• Enabled in short session or 2009 long session?
• Referendum in Fall 2009?
• Collections begin Jan 1, 2010

-- Based on a successful referendum

Control of tax revenue: County or Region?
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Issues for Discussion 

Enhanced Bus service through 2020
• Additional buses and bus hours?
• Enhancement of existing services?
• Coverage by circulators?
• New service to outlying communities?
• Relationship with Mayors’ Plan?
• Bus/Train Interface?

Timing of Capital Project delivery
• 2016 – 2024
• Priorities need to be established
• Equity versus Connectivity and Utility?
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What’s Next?
STAC Recommendations to MPOs by March 15th

MPOs must:
• Develop 2035 Long Range Transportation Plans 

(LRTPs)
• Define the fundable projects
• Establish Priorities and Schedules
• Delegate implementation

Prepare for a referendum
-- Subject to MPO approval of STAC Recommendations

If TTA is designated as the implementing 
agency, consider the following:
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Implications to TTA

Utilize 5% Car Rental Tax for initial planning 
& engineering
Hire additional staff and consultants 
beginning in FY09
Determine new office space for expanded 
staff
Subject to appropriate funding
• Coordinate enhanced Bus purchases and 

distribution
• Coordinate the design and construction of new 

Bus maintenance facilities
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Other Implications to TTA

Re-Negotiate TTA Right-of-Way Usage 
Agreement with North Carolina Railroad (NCRR), 
as necessary

Jump Start engineering for regional rail segments
• Designers are still on contract through June 30th

-- Contracts can be extended 1 – 2 years

• Lead Station Designer requires a different strategy

• 90% Design -- 9th Street to Government Center
• 35% Design -- Duke Med to 9th Street

-- Government Center to Durant Road
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Additional Considerations

Plan Review & Approval Process
• Local, State, and Federal review ?
• Railroads must approve Final Design documents

UNC Hospital to Durham Multimodal Center
• Initiate PE/EIS with Extensive Public Involvement

Other Environmental Issues
• Determine environmental requirements for updating 

the original Record of Decision (ROD)
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Additional Considerations
Property Considerations
• Depends on projects and environmental status
• How to handle specific property issues

9th Street and TMC properties need to be acquired
Additional property for alignment required on North 
Raleigh segment in addition to previous CSX purchase
Five North Raleigh Station sites identified but not acquired

Rail Maintenance and Operations Facility 
(ROMF) Property and Access
• Durham/Ellis Road property already purchased
• If NW Cary to Durant Road implemented first, 

NCDOT Capital Yards Facility can be an interim 
ROMF/Yard Location 
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Progress dependent upon MPOs’ and 
community response to STAC report and 
recommendations

Funding and governance issues are critical

TTA’s role must be defined

Projects and priorities – General to Specific

Establish timelines and budgets

Get Started!

Bottom Line



 
 
 
 
 
 
 

 
Action Requested 
Staff requests that the Board of Trustees review the attached list of services and projects 
identified for evaluation in the Short-Range Transit Plan, and recommend any additional 
services or projects. 
 
Background and Purpose 
The Short Range Transit Plan will evaluate current services and possible new services to enable 
a prioritization of investments of staff and financial resources over the upcoming five years.  We 
have started with the regional services and projects identified by staff of the region’s transit 
agencies and major universities through the Mayors’ Regional Bus Expansion Plan, added 
corridors included in the STAC’s vision plan (with the exception of the Southern I-540 Loop), 
and requests from the internal and external advisory groups. 
 
Attachments 

• Map of routes in Mayors’ Bus Expansion Plan, page (1) 
• Map of corridors in STAC evaluation, pages (2) 
• List of projects/services currently identified for evaluation, page (3) 
 

Staff Contact 
Emily Yasukochi, 485-7479; eyasukochi@rideTTA.org  
John Tallmadge, 485-7430; jtallmadge@rideTTA.org 
 
 
 
 

MEMORANDUM 
 TO: Triangle Transit Authority Board of Trustees 

 FROM: Commuter Resources 

 DATE: February 19, 2008 

 SUBJECT: Reviewing Projects for Evaluation in Short-Range Transit Plan  





 
 
 
 
 
 

 
Action Requested 
Staff is recommending that the Board of Trustees review Triangle Transit’s umbrella mission 
statement or “brand promise,” last revised in 1997, and recommend changes, as appropriate.   
 
Background and Purpose 
The Triangle Transit mission statement, or brand positioning statement, should communicate 
the singular, big idea behind the work that we do and the quality of service we provide.   
 
According to Alina Wheeler, author of Designing Brand Identity, “A brand positioning statement 
describes the "mental space" a brand should occupy in the minds of a target audience. It serves 
as an internal document which guides most of a company's marketing communications 
strategies, programs and tactics. The brand positioning statement focuses on the elements and 
associations which meaningfully set a brand apart from the competition.” 
 
Christopher Bart a leading researcher in the art of mission statements says, "A good mission 
statement captures an organization's unique and enduring reason for being, and energizes 
stakeholders to pursue common goals. It also enables a focused allocation of organizational 
resources because it compels a firm to address some tough questions: What is our business? 
Why do we exist? What are we trying to accomplish?"  
 
Staff believes that the current mission statement communicates a distance from the community 
and our customers, and doesn’t focus us specifically on the benefits that public transportation, 
ridesharing, and TDM services can provide to our region’s quality of life. 
 
Current Mission Statement 
“To plan, facilitate, and promote, for the Greater Triangle Community, an affordable, safe and 
secure customer-oriented public transportation network which provides mobility, promotes 
economic opportunities, and protects the environment.”  
 
Staff Recommendation 
“Triangle Transit improves our region’s quality of life by connecting the people and places with 
reliable, safe, and easy to use travel choices that reduce stress, congestion, and energy use, 
save money, and are environmentally friendly.” 
 
Attachments 

• Examples of mission statements of other public transportation agencies, page x 
 

Staff Contact 
Amy Armbruster, 485-7478; aarmbruster@rideTTA.org  
Brad Schulz, 485-7434; bschulz@rideTTA.org 
John Tallmadge, 485-7430; jtallmadge@rideTTA.org 

MEMORANDUM 
 TO: Triangle Transit Authority Board of Trustees 

 FROM: Commuter Resources, Communications and Public Affairs 

 DATE: February 19, 2008 

 SUBJECT: Reviewing the Organizational Mission Statement  
 



Mission Statements of Transit Agencies 
 
Alameda-Contra Costa 
The AC Transit Mission is to provide Safe, Convenient, Courteous and Reliable Transit Service. 
 
Baltimore/MTA 
With dignity and respect, the MTA provides and supports accessible transit networks that are 
customer focused, safe, appealing, reliable, and efficient throughout Maryland. 
 
Charlotte Area Transit System 
To improve the quality of life for everyone in the greater Charlotte region by providing 
outstanding community-wide public transportation services while proactively contributing to 
focused growth and sustainable regional development. 
 
Chicago Transit Authority 
We deliver quality, affordable transit services that link people, jobs and communities. 
 
Dallas-DART 
The mission of Dallas Area Rapid Transit is to build, establish and operate a safe, efficient and 
effective transportation system that, within the DART Service Area, provides mobility, improves 
the quality of life, and stimulates economic development through the implementation of the 
DART Service Plan as adopted by the voters on August 13, 1983, and as amended from time to 
time. 
 
Denver/RTD 
To meet our constituents' present and future public transit needs by offering safe, clean, 
reliable, courteous, accessible and cost-effective service throughout the district. 
 
King County/Seattle 
Provide the best possible public transit services that get people on the bus and improve regional 
mobility and quality of life in King County. 
 
Metro-LA 
Metro is responsible for the continuous improvement of an effective and efficient transportation 
system for Los Angeles County. 
 
MBTA-Boston 
The MBTA is a dedicated world class transit system built upon customer service excellence, 
accessibility, reliability, state-of-the-art technology, and a diverse workforce that reflects our 
commitment to the communities we serve. 
 
Phoenix-Valley Metro 
At RPTA, we develop and deliver an integrated regional transit system with excellence, in 
collaboration with member agencies, and through public and private partnerships.  In doing so, 
we improve the quality of life and the environment, and support economic development.  
 
Portland-TriMet 
Tri-Met is striving to build a safe, comfortable, reliable and innovative transit system that 
delivers transportation options to our growing region.  
 
A “total transit system” will meet the needs of our current riders and attract new riders.  To 
achieve our goals, we will value the contributions of each employee, engage the public in our 
decision-making process, expand our service and demonstrate our strong 
commitment to quality. 



 
Salt Lake City/UTA 
Utah Transit Authority strengthens and connects communities enabling individuals to pursue a 
fuller life with greater ease and convenience by leading through partnering, planning, and wise 
investment of physical, economic, and human resources. 
 
 
 
Compiled by Triangle Transit - Communications & Public Affairs – February 2008  
 




